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Red Cross/Red Crescent commitments on climate chang e - 

The preparedness for climate change program, phase 1 (2006-2009) 
 
 
Introduction 
 
At the 30th International Conference of the Red Cross/Red Crescent (RC/RC) Movement it was agreed that the RC/RC 
would step up its engagement in addressing the humanitarian consequences of climate change. One of the programs 
available to NS in developing countries was the Preparedness for Climate Change (PfCC) program of the RC/RC Climate 
Centre. 39 National Societies (NS) participated in the first phase of the program from 2006-2009. A second phase of the 
program is currently starting up and gives the possibility for another 25 NS to participate. This report provides an overview 
of the results of the PfCC1 program. 
 
What did we commit to? 
 
In 2007, at the 30th International Conference (IC) of the RC/RC, the International Committee of the Red Cross, the 
International Federation of Red Cross and Red Crescent Societies (International Federation), National Red Cross and 
Red Crescent Societies, and governments resolved to address the humanitarian impacts of climate change by:  

• raising awareness 
• working with partners 
• decreasing vulnerability 
• assisting the most vulnerable, especially in affected developing countries 
• improving preparedness and response 
• integrating adaptation to climate change into disaster risk reduction and disaster management policies and plans 
• mobilizing resources and building capacity 
• complementing and providing input to the United Nations Framework Convention on Climate Change 

(UNFCCC).1 
 
What is PfCC? 
 
The Red Cross/Red Crescent ‘Preparedness for Climate Change Program’ (PfCC) was developed by the RCRC Climate 
Centre in 2006 and implemented in collaboration with the International Federation. It offers the opportunity to engage NS 
in incorporating climate change into their operations. This is achieved through participation in a flexible four-step process 
with the objective of learning and raising awareness about country-specific climate change risks, analysing those risks in 
the context of their country’s own vulnerabilities and capacities, and developing strategies to prepare and minimize the 
consequences of climate change for vulnerable communities. The overall goal of the program is to reduce the vulnerability 
of people in developing countries to the risks of climate change.  
 
The four steps include: 

1. Organizing a workshop on the risks of climate change for RC/RC staff 
2. Assessing the risks of climate change in the country and the priorities and programs of the NS through 

production of a background document 
3. Capacity building for climate resilient RC/RC programs through exchanging experiences with other NS and 

partners in a regional workshop on climate change and disaster risk reduction 
4. Developing climate change resilient RC/RC plans and programs 

 
 

��������������������������������������������������������
1 30th International Conference of the Red Cross and Red Crescent, Resolutions and declarations, November 2007, 
www.ifrc.org/meetings/statutory/intconf/30th/index.asp�
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Which National Societies participated in the progra m?  
 
During PFCC 39 National Societies completed 1 Step, 33 did 2 steps, 34 did 3 steps and 28 all 4 steps. In total 39 
National Societies participated in the program.  
�
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What did we learn?  
 
In every country around the world changes that can be attributed to climate change are occurring and many of these have 
humanitarian implications linked to the work of RC/RC. Areas of concern include health, disaster frequency and intensity, 
livelihoods & agriculture, water & sanitation. Graph 1 below summarizes the areas NS identified as being in need of action 
during Step 2. 
 
Graph 1. Identification of issues in Step 2 
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What did PfCC achieve?  
  
Independent Evaluation of Preparedness for Climate Change Round 1 – overview 
 
All responding NS reported that they: 
·  Are making changes to their work, programs and policies as a result of going through the PfCC process 
·  Are making changes to plans and strategies after learning of the risks during the PfCC process 
·  Believe that the work they accomplished during the PfCC will be continued and sustained 
·  Would like/require further external assistance 
·  Would recommend the PfCC program to other National Societies 
·  Would participate in the program again if given the opportunity. 
·  Have formed new partnerships with any or all of universities, NGOs, government agencies such as meteorological 

agencies and environment departments 
 
(Full evaluation is available from the Climate Centre upon request)  
 
As a result of the PfCC Program, new partnerships were developed. Almost all the NS formed new or enhanced 
partnerships with government agencies, NGO’s, meteorological institutions, and universities. Partnerships were initiated 
through workshops, collection of information from new sources, and joint projects such as development of community 
based early warning systems. Collaboration with existing partners has also been enhanced, driven by the growing need to 
share knowledge, and information, coordinate efforts and unite resources to increase preparedness and minimize risk.  
 
How does it relate to the IC commitments?  
 
Comparing the list of IC commitments with the chosen activities of NS shows that the PfCC program has assisted NS 
work towards implementing their commitments. See below for Graph 2 indicating the types of activities identified by NS 
and how many NS identified them (in Step 4):  
 
Graph 2. Activities identified by 28 National Socie ties that completed Step 4 
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What do we need to improve?  
 
There are a number of areas the participating NS identified for improvement: 
  
·  Sustaining support & communication during and after the program (both technical and financial) 
·  Assisting in building relationships/partnerships with technical agencies 
·  Creating more country and region specific materials 
·  Helping create networks to share climate information 
·  Providing financial assistance that varies according to scale of NS 
·  Facilitating more knowledge exchange among PfCC participants 
·  Linking in more with existing programs and funding processes  
 
 
Where to from here?  
 
For NS involved in pilot programs and the PfCC 1, continued support has been identified as a key need. This will need to 
come through further building of the Movement’s capacity to understand the humanitarian impacts of climate change and 
how to practically address it in the context of the Movement’s programs. It will also be realised through accessing climate 
change funding over and above usual Overseas Development Assistance (ODA).  
 
A second phase of PfCC (PfCC2) will soon be implemented and continuing support will be required for these additional 25 
National Societies as well as sharing of lessons learned between a growing number of climate change focal points from 
NS.  
 
 

For more information please contact the Red Cross/Red Crescent Climate Centre at: 
climatecentre@redcross.nl or by phone +31 (0)70 4455886. 
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Case studies of National Societies 
 
El Salvador Red Cross – responding to increasing de mands on humanitarian services 
In El Salvador, the Salvadorian Red Cross Society joined the PfCC Program in 2007. The NS engaged with the national 
Meteorological Office and their Environment Department to get a better understanding of the issue, the trends and 
projections in climate change for their country and to obtain a picture of who was responsible for what in addressing 
climate change in the country already. It became apparent that climate change would exacerbate situations that are 
already present such as water related health problems. Along with this, the dengue season has expanded, farmers are 
having difficulty predicting winters which is affecting their crops, Red Cross is responding to hurricane strength winds 
where they have never occurred before as well as a reduction in surface water in the dry season – all of these changes 
have very real impacts on the most vulnerable people and the programs and operations of the NS.Regional and national 
communications with meteorological and knowledge centres resulted in the enhancement of partnerships for early 
warning. After all, increased climate risk creates an opportunity to increase use of climate information. With the assistance 
of the Federation, a cooperation agreement has been signed with the Salvadorean meteorology department that will be an 
integral part of a region wide pilot project for early warning systems in Central America. “For us its important to work 
together. We can’t get anywhere if we work alone in this situation of climate change. We can’t be islands” stressed Merna 
Zelaya of the Salvadorean Red Cross. The three main activities will include assisting with the design of the 
communication chain for early warning delivery, using forecasts for timely decision making and promoting more active 
participation between the Salvadorean Red Cross and the meteorology department. The agreement will enable the Red 
Cross to obtain the information it needs to undertake effective community risk reduction measures. The National Society 
also wants to work with the Education Ministry, schools and communities in the coming year “We want to work not only on 
explaining what the problem is” says Zelaya, “we want people to work to avoid the problems of the future”.   
 
Solomon Islands Red Cross – communities, health & c limate change  
Solomon Islands Red Cross (SIRC) is recognised as one of the pioneers in the country addressing risks associated with 
climate change and has undertaken many activities since 2006. This has included community awareness, Vulnerability 

and Capacity Assessment (VCA) incorporating climate change, youth 
forums, radio talk back shows, school competitions, and production of 
awareness information materials such as posters, pamphlets, t-shirts 
and now working on the final stages of a film documentary on the 
impacts of climate change in the Solomon Islands.   
However, more recently SIRC has piloted the incorporation of 
information on climate change into its community based health 
promotion program “Tugeda fo Helti Komuniti” (THK). The aim of 
incorporating climate change into the program has been to increase 
community awareness of the public health risks associated with climate 
change and adaptive behaviours required to maintain healthy 
communities in 
changing  
environments. The 

THK 
Program 
utilises a 

peer –to- peer information exchange model to create community 
awareness of health and sanitation issues and demonstrates and 
discusses behaviours that keep communities healthy. During the first 
phase of this project, health dissemination volunteers have 
undertaken training in the ways in which climate change is impacting 
on public health in Pacific communities and on how to adapt 
behaviours in changing environments to stay healthy. Information in 
these Climate Change modules includes basic definitions of climate 
change, its causes, adaptation, as well as the signs that signify 
climate change impacts at a community level. THK volunteers 
returned to their communities and held discussions with local villagers 
about the changes they see taking place every day. Villagers reported 
confirmed cases of malaria in places where mosquitoes had never bred before – so volunteers promoted the need for 
families to protect themselves and sleep under bed nets even though such precautions had previously not been required. 
Basic sanitation needs are also changing and communities discussed that as a result of changing temperatures and 
conditions – food that had previously been able to sit after being cooked now takes less time to become unsafe. Extreme 
weather events and resulting disasters are also having a significant impact on health with flooding and water borne 
diseases becoming more frequent. Although simple, it is anecdotally reported that adaptation practices such as more 
frequent washing of hands and the use of sanitation facilities is having a positive health impact in communities. For most 
communities of the Solomon Islands, the environment is changing. Community elders are telling their younger villagers 
that their environment no longer functions as it did when they were young. As a result, elders acknowledge that much 
“Kastom” knowledge will have to be modified and adapted to address the challenges posed by life in this new 
environment. It is for these reasons that SIRC is mainstreaming its approach to climate change awareness and adaptation 
as it becomes a cross cutting theme for all programs.  
(Adapted from a case study by Katie Greenwood and Clement Manuri)  

A basic community-health awareness training in one of the 
community being conducted by the THK. Picture by SIRC. 
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Malawi Red Cross – communities making the change   
In the village of Mphunga food insecurity due to flood and drought is 
becoming more severe, with failed crops and drowned chickens 
among other impacts, causing many families to become chronically 
dependent on relief. People involved in vulnerability assessments 
indicated that they 
didn’t know why the 
rains had been so 
bad in recent years, 
and suspected that 
it could be either 
bad luck or divine 
punishment (both 
theories leading to 
the assumption that 

things should go back to “normal” - and therefore no need for new 
action). Through a series of workshops involving Malawi Red Cross and 
the Malawi Meteorological Services, Mphunga villagers learned more 
about the changing climatic risks, and discussed additional options for 
adapting to expected future conditions. Then, with support from 
filmmakers and university students a smaller group of farmers, along with some Red Cross volunteers, learned the basics 
of how to operate camera equipment, develop a script, shoot, and contribute to the editing process. Farmers became 
filmmakers, and made a video to help other farmers prepare for more 
floods and droughts. They chose six adaptation strategies for their film, 
including duck rearing, diversification of crops, flood warnings with 
whistles, and storing harvested grains in 50-kg bags to take the food to 
higher ground during floods. The Malawi Red Cross organized 
screenings of the film in neighbouring villages during July 2008. 
Mphunga villagers are now selling ducks to neighbouring communities. 
When floodwaters were rising in January 2009 in the neighbouring 
village of Kasache, Alick Malunje and other farmers who had watched 
the Mphunga video managed to get their bagged harvest to high 
ground, whereas those still using loose storage in granaries saw their 
harvest ruined, and needed food aid. Subsistence farmers from 
Mphunga, Malawi, became filmmakers using participatory video 
methods during a project involving the Malawi Red Cross and 
Meteorological Services. Their short film on climate change was 
screened in neighbouring communities and accelerated the dissemination of climate adaptation measures. 
 

Seychelles Red Cross – teaching the teachers!    
Over 60 teachers attended a half-day workshop on climate change conducted by the Red Cross Society of Seychelles 
(RCSS) in collaboration with the Anse Royale Secondary School and the Seychelles Meteorological Office. The workshop 

was organised as part of the ongoing collaboration with the Ministry of 
Education on areas such as road safety, dissemination of Red Cross 
principles and values, peer education and disaster risk reduction. 
Presentations were made on weather and climate as well as current 
climate change in the Seychelles. Teachers brainstormed the potential 
impacts of climate change in their country and then steps for action they 
can take with students to reduce risk. According to Ms. Esparon, a Red 
Cross dissemination volunteer and librarian at the school, “the teachers 
need information on climate change so that they can include it in their 
different topics and lessons during classes”. The Seychelles Red Cross 
is aiming to equip as many people as possible with the necessary 
information to minimize the risks associated with the effects of climate 
change. A follow up session is expected to take place soon to put into 
practice what was learned from the half day workshop. This time, 
participants will initiate field visits to identify risks and hazards at school 

and how to deal with them. The Seychelles Red Cross also has a Red Cross Club in host Secondary Schools. Climate 
change is now an integrated part of RCSS programs and its dissemination is ongoing. Two volunteers have already 
represented the National Society at international level and they are respectively focal points for climate change; one for 
health and the other for disaster/dissemination.�
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